Kinnpige

Corridor Project

l. Convene advisory group to discuss PPP purpose and
Phase | (priority) goals

Interim: Staff will prepare PPP organizational options

Il. Advisory group meets 2X to:

Create list of potential P3 planning committee members
Determine planning committee member responsibilities
Identify initial funding needs for establishing PPP
Review ED job description

Appoint volunteer interim director/committee chair

moow>

Interim: Recruit committee members; create planning budget.
Council approves final corridor plan on Jan. 22

Il. Planning committee meets to:

Review/approve Phase | purpose and goals

Discuss funding opportunities for plan development/position
Approve ED job description

Approve planning committee meeting schedule

Finalize interim funding plan

moow>

Interim: Seek funding for ED and PPP strategic planning

V. Hire director; find work location

V. Complete Phase | strategic and fundraising plans

Interim: Secure lead funders; meet 1:1 with potential
government and private funders; prepare incorporation and other

legal documents, as necessary

VI. Phase | implementation

Kinni Corridor Project P3 Planning Schedule
December 2018-September 2019
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